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CMP: INR 364

Outlook: Positive
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NSE BLS
BSE 540073
Bloomberg BLSIN
Reuters blsn.ns
Sector Consumer Services
Face Value (INR) 1
Equity Cap (INR Mn) 411.7
Mkt Cap (INR Mn) 1,49,750
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(in 000') 4052
Shareholding Pattern %

(As on March 2025)
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Public & Others 29.62
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We have met the management of BLS International Services Ltd.
which is a leading global tech-enabled provider of visa, passport,
consular, and citizen services, with 19+ years of experience and
operations across 70+ countries. Collaborating with over 46
governments, and has processed 360+ million applications, BLS
leverages advanced technology and strong processes to deliver secure,
scalable solutions in e-governance, biometrics, e-visas, and document
attestation, making it one of the top two players in the industry.

Investment Rationale:

Dominant Market Position and Global Expansion: BLS International
solidifies its status as the second-largest global player in visa processing,
capturing an 18-20% market share. Operating in 70 countries, it
manages significant contracts for nations like Spain, Slovakia. India,
Italy, Germany and US, processing nearly 4 million applications
annually. Its diversified operations, spanning Europe, the Middle East,
and North America, include high-demand consular services like passport
renewals and OClI cards, particularly for the Indian diaspora, positioning
BLS to capitalize on growing global travel trends.

Technological Edge: BLS enhances efficiency through innovations like
facial biometrics, live detection, and robust appointment systems to
combat issues like travel agent manipulation. These solutions
strengthen its value proposition to governments.

Scalable and Efficient Business Model: The company employs an asset-
light model, focusing on non-judgmental administrative tasks for visa
and consular services. Fixed costs, primarily lease rentals and salaries,
remain stable, enabling rapid revenue generation from new contracts.
Transitioning to a self-managed model across various countries, boosts
operational efficiency. Q4FY25 EBITDA margin is 34.2% in the Visa &
Consular segment, ensuring sustained profitability.

Geopolitical Resilience: Despite disruptions like the Russia-Ukraine war
and China's delayed reopening post-COVID, BLS has seen volume
increases due to its global footprint.

Outlook & Valuations:

BLS International is well-positioned for robust growth over the next
few years, driven by rising global travel volumes, expanding contracts
across new geographies, and increasing demand for outsourced visa
and consular services. Organic growth is expected to continue at
double-digit rates, with volumes already rising by ~14% annually.
Margins are likely to remain stable or improve further as high-margin
visa segments grow and operating leverage kicks in. Overall, BLS’s
diversified global footprint, exclusive partnerships, and scalable
business model underpin a positive outlook with substantial upside
potential. The company is currently valued at a PE multiple of 29.5x
with trailing twelve months EPS of INR 12.3.
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Expansion Opportunities: As many countries now prefer to
engage two or three service providers, BLS has an opportunity to
capture more market share through contracts from major
competitors whose agreements are nearing expiration.

Strategic Growth Through Acquisitions and Digital Ventures:
BLS International strategically deploys over INR 1,000 crores in
acquisitions, including iDATA, Citizenship Invest, and Aadifidelis,
contributing 20% to the 82% EBITDA growth in FY'25. These
acquisitions enhance their European presence and digital
capabilities. The Digital Business segment, bolstered by
Aadifidelis, achieves a 71% revenue increase to INR 540 crores,
with a network of 44,800+ CSPs and 142,000+ touch points,
driving INR 87,000 crores of gross transaction value including
INR 12,000 crores in loan distribution and reinforcing BLS’s role
in financial inclusion and tech-enabled growth.

Exhibit: Financial Overview
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Disclaimer: This document has been prepared by Arihant Capital Markets Ltd. This document does not constitute an offer or
solicitation for the purchase and sale of any financial instrument by Arihant. This document has been prepared and issued on the
basis of publicly available information, internally developed data and other sources believed to be reliable. Whilst meticulous care
has been taken to ensure that the facts stated are accurate and opinions given are fair and reasonable, neither the analyst nor any
employee of our company is in any way is responsible for its contents and nor is its accuracy or completeness guaranteed. This
document is prepared for assistance only and is not intended to be and must not alone be taken as the basis for an investment
decision. The user assumes the entire risk of any use made of this information. Arihant may trade in investments, which are the
subject of this document or in related investments and may have acted upon or used the information contained in this document
or the research or the analysis on which it is based, before its publication. This is just a suggestion and Arihant will not be
responsible for any profit or loss arising out of the decision taken by the reader of this document. Affiliates of Arihant may have
issued other reports that are inconsistent with and reach different conclusion from the information presented in this report. No
matter contained in this document may be reproduced or copied without the consent of the firm.
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Disclaimer: This disclosure statement is provided in compliance with the SEBI Research Analyst Regulations, 2014.
Arihant Capital Markets Limited (ACML) is a registered stockbroker, merchant banker, and research analyst under
SEBI, and is also a Point of Presence with the Pension Fund Regulatory and Development Authority (PFRDA). ACML is
registered with SEBI with Research Analyst Registration Number INHO00002764, Stock Broker Registration Number
INZ000180939, and is a Trading Member with NSE, BSE, MCX, NCDEX, and a Depository Participant with CDSL and
NSDL.

ACML and its associates may have business relationships, including investment banking, with companies covered by
its Investment Research Department. The analysts of ACML, and their associates, are prohibited from holding a
financial interest in securities or derivatives of companies they cover, though they may hold stock in the companies
they analyze. The recommendations provided by ACML's research team are based on technical and derivative
analysis and may differ from fundamental research reports.

ACML confirms that neither it nor its associates have a financial interest or material conflict concerning the
companies covered in the research report at the time of publication. Furthermore, ACML, its analysts, and their
relatives have no ownership greater than 1% in the subject companies as of the month prior to publication. ACML
guarantees that the compensation for its research analysts is not influenced by specific securities or transactions.

ACML affirms that neither the analyst nor the company has served as an officer, director, employee, or engaged in
market-making activities for any of the subject companies. Additionally, the research report does not reflect any
conflict of interest and is not influenced by specific recommendations made. Neither ACML nor its analysts have
received compensation for investment banking or brokerage services from the subject companies in the last 12
months.

The views expressed in this report are those of the analysts and are independent of the proprietary trading desk of
ACML, which operates separately to maintain an unbiased stance. Analysts comply with SEBI Regulations when
offering recommendations or opinions through public media. The report is intended for informational purposes only
and is not an offer or solicitation for the purchase or sale of securities.

This report, which is confidential, may not be reproduced or shared without written consent from ACML. It is based
on publicly available data believed to be reliable but has not been independently verified, and no guarantees are
made about its accuracy. All opinions and information contained in the report are subject to change without notice.
ACML disclaims liability for any losses resulting from reliance on this report. The report does not constitute an offer
to buy or sell securities, and ACML is not responsible for the risks involved in investments. ACML and its affiliates may
have positions in the securities discussed or hold other financial interests in them.

The distribution of this report in certain jurisdictions may be restricted by law, and the report is not intended for
distribution where it would violate local laws. Investors are advised to consider their financial position, risk tolerance,
and investment objectives before engaging in transactions, particularly in high-risk financial products such as
derivatives.

ACML reserves the right to modify this disclosure statement without prior notice. The report has been prepared
using publicly available information and internally developed data, though ACML does not guarantee its
completeness or accuracy. Historical price data for securities can be accessed via official exchanges like NSE or BSE.
ACML and its affiliates may conduct proprietary transactions or investment banking services for the companies
mentioned in this report. In compliance with SEBI regulations, ACML maintains comprehensive records of research
reports, recommendations, and the rationale for those recommendations, which are preserved for at least five years.
An annual compliance audit is conducted by a member of the ICAI or ICSI to ensure adherence to applicable
regulations. This report is issued in accordance with applicable SEBI regulations and does not guarantee future
performance or returns.
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