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We visited Belrise's Chakan plants, where the company showcased its product
portfolio, including chassis systems, exhaust systems, BIW parts, polymer components,
suspensions, Braking system, cross car beams and steering columns. They also
demonstrated the processes they follow, stamping, tube bending, fabrication, coating,
powder coating, and assembly which are higher number of process compared to the
peer to the industry, allowing them to provide higher value addition to the OEM. We
also interacted with Swastid Shrikant Badve (Promoter, Chief of Staff), Rahul
Shashikant Ganu (CFO), Sunil Kulkarni (CMO and VP), Mr. Amit Joshi (Corporate
Finance & IR)

Investment Rationale:

Inorganic strategy remains a key lever for scaling operations in new geographies: To
align its growth with a long-term strategy, the company is considering 1) a BTA with Mag
Filters with an investment of INR 16.5 Cr, which covers 2w, 3w, and fast car segments,
allowing entry across platforms and gave them access to proprietary air filtration
technologies as well as key OEM’s vendor code 2) 100% acquisition of H-One India
Private Limited, the subsidiary of the Japanese H-One Global, adding lightweight,
strategic, and specialized capabilities. The 100% takeover brings expertise in lightweight
components and strengthens capabilities to produce components rated at 600-700 MPa
and 1,100 MPa meeting global standards. With this H-One’s acquisition, now have the
capability to operate even upwards of 1,100 MPa, which enables to meet global
standards for light-weighting and high-strength body structures. In terms of
infrastructure, this acquisition has added two fully operational and very well-equipped,
state-of-the-art manufacturing facilities in Greater Noida, in UP and in Bhiwadi,
Rajasthan. These plants are equipped with robotic welding systems, high-tenues press
lines, and in-house die-manufacturing setups, allowing to execute complex assemblies
with high-dimensional accuracy.

Cross-sell synergy with H-One: Aims to win faster in the new vehicle model cycle and to
leverage its expertise to produce components for a range of models. H-One’s acquisition
opened two priorities for expansion. Furthermore, the company plans to cross-sell its
proven products across its existing portfolio and pursue opportunities in European
markets. Weekly, it adds 2 European customers, extending its reach to tier-1 and tier-2
suppliers across the continent.

Strong traction from 4W/CV: A Japanese OEM chose Belrise as its single-source supplier.
The 2.5-3-year process highlights its ability to become a key supplier at the outset of
vehicle development. The H-One’s strategic acquisition is in line with this, adding
synergy, specialized locations, and under-utilized facilities that will soon align margins
with the rest of the business. For PV and commercial segments close to 12% revenue mix
are expected to double in 2 years. The components, about 50-55 per vehicle, carry
higher margins due to their specialized nature and process-engineered production. The
margins for 2-wheelers will follow a similar trajectory.

Valuation & View: 1) Content per vehicle is expected to increase, driven by stronger
partnerships with OEMs and entry into new segments. For 4Ws, content per vehicle
stands at INR 30,000 and the strategy is to cater to larger number of OEMs, while for
2Ws it is INR 12,500, with a target of reaching INR 17,300 by adding three new
products. The goal is not only to enhance content per vehicle but also to gain presence
in new models.2)The premium two-wheeler segment is outpacing the commuter
segment, positioning the company for stronger growth. While chassis content averages
INR 2,500 in the commuter segment, it rises to INR 5,500 in the premium segment,
resulting in a 2.2x increase in content per vehicle.3)The company aims to further boost
content per vehicle with leading OEMs by developing proprietary products, both
internally and through collaborations, with IP-driven entry barriers. This includes
higher investments in R&D, new product development, and testing capabilities. For
example, the company has begun manufacturing proprietary suspension systems and
historically monopolized steering columns. On steering columns specifically, they
secured four orders from three marquee two-wheeler OEMs and one from a major
European OEM in FY25. To grow in the mid-teens through both organic and inorganic
growth and this would be driven at a stable EBITDA margin going ahead.
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Plant Visit Takeaways

We visited Belrise's Chakan plants, where the company showcased its product portfolio, including chassis
systems, exhaust systems, BIW parts, polymer components, suspensions, Braking system, cross car beams
and steering columns. They also demonstrated the processes they follow, stamping, tube bending,
fabrication, coating, powder coating, and assembly which are higher number of process compared to the
peer to the industry, allowing them to higher value addition to the OEMs. We also interacted with
Swastid Shrikant Badve (Promoter, Chief of Staff), Rahul Shashikant Ganu (CFO), Sunil Kulkarni (CMO and
VP), Mr. Amit Joshi (Corporate Finance & IR)

The assembly shop integrates nearly 250 components, including tyres, suspension, and other parts.
They achieved 100% SOPs for leading 2w OEMs in premium segments.

Robotic: Premium bikes segments they use robotic welding and fabrication processes due to the complexity
and quality standards required. For lower-cost models they have limited robotic automation is used to
manage production costs. More than 90% Robotic automation for several processes deployed

4w: The company manufactures cross-car beams, and braking assemblies for leading OEMs. The chassis
system value per vehicle is significantly higher in 4W and CV segments, ranging from INR 25,000 to INR
30,000.

Technological advancement is a core focus area. Stamping capabilities and uses high-tensile steel sheets in
the range of 2mm to 4mm thickness. It has the Ability from H-One acquisition to process high tensile steel of
~1,100 MPa and above. The company Intense to invest in IOT

Fabrication lab is equipped with cumulative 800+ robots across all facilities representing highly automated
plants, handling welding and stamping operations efficiently. The company has earned recognition for its
operational excellence. The company’s received the prestigious JIPM award.

Coating: The company uses water-based paint systems. Epoxy-based coding are used for metal finishing and
offer lower EV resistance, while acrylic-based paints provide a premium finish and shine, especially for 4W and
2W vehicles. Processes are monitored using SCADA software, which ensures reduced human error, zero
defect, and zero rejection rates.

Mag Filters Acquisition and OEM Expansion: To diversify and strengthen its market presence, the company
acquired Mag Filters at a book value of INR 16.5 Cr. This strategic move enabled access to injection-moulded
polymer parts portfolio, complementing their metal components business, and strong OEM relationships in
both 2W and 4W segments, which created entry opportunities for the company. The acquisition significantly
improved access to the 4W OEM space and expanded their Air filtration portfolio.

H-One has given capability of higher durability ~1,100 MPa of tensile steel strength as compared to the
previous capability average of ~600 MPa

Content Per Vehicle: The company delivers substantial value per vehicle through its various components. In
the premium 2W category, the average content per vehicle is around INR ~10,000-12500. For 4Ws, the value
is much higher, with chassis systems alone accounting for INR 25,000-30,000 per vehicle. Plastic components
for 4W are priced significantly above 2W rates due to size and complexity.

Quality Control: To maintain high standards, the company performs rigorous inspections using CMM
(Coordinate Measuring Machine) systems. Robotic systems are used to inspect welding, machining, and
diameter tolerances in cluster assemblies such as petrol tanks. SCADA software supports the coating process,
ensuring each unit passes through degreasing, manual loading, polishing, and accurate robotic coding. Acrylic
and epoxy-based coatings are applied in dust-free zones to prevent contamination and maintain quality.
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MS: 4W contribution to sales is expected to double in the next 2-3 years. The growth they have
historically captured in 2W, they aim to drive a similar trajectory in 4W in the long term

Customer Base & Exports: Exports 250 parts (up from 190) to Austria, UK, Slovakia. 4W business 12% of
total. Exports of 5.8% of manufacturing revenue Expanding via large OEM (luxury segment) cautious due
to global risks (FTA, geopolitics).

2W Strategy: Focus on CPV increase from INR 10K-12.5K to INR 17.3K via new products (filtration,
braking). Raise CPV across all OEMs. Push premium 2Ws for higher CPV & margins.

Trading Biz: 20% of revenue and 5-6% margin; <4% of PAT. They do not maintain inventory and operate
entirely based on client demand.

Capex & Returns: INR 400 Cr annual capex planned for 2 years, out of which INR 120-150 Cr is for
maintenance. Target of fixed asset turnover of 2.5-3x. Capacity utilization to rise from 65% - 73-74%,
boosting ROCE to high teens.

Expansion & Margins: 2 new plants in Bhiwadi & Chennai; 5-6 months’ ramp-up expected. Mfg. EBITDA
stable for 3 yrs. RM inflation passed in 1-2 quarters. Volatility in EBITDA margins due to change in mix
from increasing trading proportion over the last 3 years.

Gross debt: INR 1100 cr. The average interest cost on the debt is expected to be around 9-10% over the
next 10 to 11 months.
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Disclaimer: This disclosure statement is provided in compliance with the SEBI Research Analyst Regulations, 2014.
Arihant Capital Markets Limited (ACML) is a registered stockbroker, merchant banker, and research analyst under
SEBI, and is also a Point of Presence with the Pension Fund Regulatory and Development Authority (PFRDA). ACML is
registered with SEBI with Research Analyst Registration Number INHO00002764, Stock Broker Registration Number
INZ000180939, and is a Trading Member with NSE, BSE, MCX, NCDEX, and a Depository Participant with CDSL and
NSDL.

ACML and its associates may have business relationships, including investment banking, with companies covered by
its Investment Research Department. The analysts of ACML, and their associates, are prohibited from holding a
financial interest in securities or derivatives of companies they cover, though they may hold stock in the companies
they analyze. The recommendations provided by ACML's research team are based on technical and derivative
analysis and may differ from fundamental research reports.

ACML confirms that neither it nor its associates have a financial interest or material conflict concerning the
companies covered in the research report at the time of publication. Furthermore, ACML, its analysts, and their
relatives have no ownership greater than 1% in the subject companies as of the month prior to publication. ACML
guarantees that the compensation for its research analysts is not influenced by specific securities or transactions.

ACML affirms that neither the analyst nor the company has served as an officer, director, employee, or engaged in
market-making activities for any of the subject companies. Additionally, the research report does not reflect any
conflict of interest and is not influenced by specific recommendations made. Neither ACML nor its analysts have
received compensation for investment banking or brokerage services from the subject companies in the last 12
months.

The views expressed in this report are those of the analysts and are independent of the proprietary trading desk of
ACML, which operates separately to maintain an unbiased stance. Analysts comply with SEBI Regulations when
offering recommendations or opinions through public media. The report is intended for informational purposes only
and is not an offer or solicitation for the purchase or sale of securities.

This report, which is confidential, may not be reproduced or shared without written consent from ACML. It is based
on publicly available data believed to be reliable but has not been independently verified, and no guarantees are
made about its accuracy. All opinions and information contained in the report are subject to change without notice.
ACML disclaims liability for any losses resulting from reliance on this report. The report does not constitute an offer
to buy or sell securities, and ACML is not responsible for the risks involved in investments. ACML and its affiliates may
have positions in the securities discussed or hold other financial interests in them.

The distribution of this report in certain jurisdictions may be restricted by law, and the report is not intended for
distribution where it would violate local laws. Investors are advised to consider their financial position, risk tolerance,
and investment objectives before engaging in transactions, particularly in high-risk financial products such as
derivatives.

ACML reserves the right to modify this disclosure statement without prior notice. The report has been prepared
using publicly available information and internally developed data, though ACML does not guarantee its
completeness or accuracy. Historical price data for securities can be accessed via official exchanges like NSE or BSE.
ACML and its affiliates may conduct proprietary transactions or investment banking services for the companies
mentioned in this report. In compliance with SEBI regulations, ACML maintains comprehensive records of research
reports, recommendations, and the rationale for those recommendations, which are preserved for at least five years.
An annual compliance audit is conducted by a member of the ICAI or ICSI to ensure adherence to applicable
regulations. This report is issued in accordance with applicable SEBI regulations and does not guarantee future
performance or returns.

Arihant Capital Markets Ltd.

1011, Solitaire Corporate park, Building No. 10, 1st Floor,
Andheri Ghatkopar Link Road, Chakala, Andheri (E)

Tel. 022-42254800
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