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Marico delivered a strong revenue growth, but margins were under
pressure due to input cost inflation, the company experienced broad-based
growth across India and International markets. Revenue: INR 2,730 Cr,
+20% YoY | +2% QoQ; EBITDA: INR 458 Cr, +4% YoY | +2% QoQ; EBITDA
Margin: 16.8%, down 260 bps YoY | down 230 bps QoQ; PAT: INR 343 Cr,
+8% YoY | flat QoQ. Revenue growth was driven by a 7% volume increase
in the India business and 16% constant currency growth in the International
business. Gross margin contraction was mainly due to a sharp rise in copra
and vegetable oil prices; Gross margin erosion was partially offset by
calibrated price hikes and cost management initiatives. Margin pressure
persisted despite strong topline growth, impacted by higher input costs
and 35% YoY increase in A&P spends.

Margin Protection and Premiumization Strategy on Track: Marico remains
focused on mitigating cost pressures through strong brand equity-led pricing
power, scaling premium categories, and structural cost optimization (MarVal
program). Premium categories (Foods and Premium Personal Care) continue
to expand faster than the core, supporting margin resilience.

Premium Personal Care Expansion: Revenues from premium personal care
(hair care, serums, skincare, baby care) have grown at 24% CAGR over FY21-
25. Marico aims to sustain 25%+ CAGR ahead, driven by innovation and
market expansion. Contribution of premium categories to overall revenues
rose from 20% in FY21 to 29% in FY25.

International Business; Diversifying and Broadening Base: While Bangladesh
remains resilient, MENA and South Africa are driving incremental growth.
Revenue share of Bangladesh in the International portfolio has reduced,
reflecting a more balanced growth architecture. Premiumization initiatives
across geographies are expected to maintain the double-digit CCG
momentum.

Valuation & Outlook: We are confident of the company sustaining double-
digit revenue growth into FY26, supported by easing commodity prices,
rural recovery, and further scale-up in Foods and Digital-first portfolios. We
maintain a constructive view on Marico despite near-term input cost
headwinds, and assign a TP of INR 855 valued at a P/E multiple of 45x the
FY28E EPS of INR 19, yielding an upside of 22.6% and a ‘BUY’ rating.
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FY26 Guidance: Management aspires to sustain double-digit revenue growth
and double-digit operating profit growth in FY26, backed by continued
premiumization, operating leverage, and rural recovery tailwinds.

Digital-First Brands Gaining Critical Mass: Digital-first portfolio (Beardo, Just
Herbs, Plix) clocked ~INR 750 Cr ARR by FY25-end, ahead of internal targets.
The target is to grow this portfolio ~2.5x over FY24 levels by FY27, with
profitability improvement (targeting double-digit EBITDA margins).

Foods Business Scaling Aggressively: The Foods portfolio has achieved a 5x
scale-up over FY20 levels, exceeding INR 900 Cr revenues in FY25.
Management targets 8x of FY20 scale by FY27, implying a 25%+ CAGR over
the next two years. Gross margin expansion (~1000 bps over FY24-25)
supports profitable growth.

Marico reported that copra prices have remained firm longer than expected,
leading to another price increase of approximately 30% in Parachute without
any significant volume backlash. However, gross margins are expected to
remain under pressure for the next quarter, as the copra cycle has been
extended due to lower crop availability; some softening is anticipated by the
end of Q2.

The foods business presents a large runway for growth, with General Trade
(GT) channels still largely untapped and significant leverage being seen from
Quick Commerce (Q-comm) platforms. Penetration in oats is improving, and
the overall oats category, along with honey and muesli, is showing healthy
growth trends. Management targets a 20—-25% CAGR in the foods segment
over the next 2—3 years.

For the India business, Marico delivered double-digit value growth, and
maintains a base case of 6-7% volume growth; for next year, around 5%
volume growth is expected. Rural distribution is being strengthened through
Project SETU, aimed at improving the quality of distribution, with a
meaningful impact expected from FY26, particularly in Value-Added Hair Oils
(VAHO).

Procurement efficiencies have helped lower consumption costs, while
competition — which had been irrational over the past year — is now taking
price increases more in line with cost inflation. Although hyperinflationary
pressures continue, normalization is expected by Q2 FY26, at which point
margin relief should follow.

The margin profile over the next 2-3 quarters will reflect an increase in
advertising and promotional (A&P) spends, especially toward digital and the
foods portfolio. A&P investments grew 18% year-on-year and will continue to
be focused behind core brands.

Beardo is expected to cross INR 1,000 crore in annualized revenue (ARR)
without the need for further cash burn, and efforts are underway to scale
operations and drive EBITDA improvements.

Challenges remain in the India business, particularly due to a slowdown in
digital channels and lower other income. Meanwhile, initiatives to diversify
and strengthen the South region's performance, alongside a push for rural
and direct distribution, are expected to support growth in VAHO.
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Income Statement (INR Cr)
Revenue

Net Raw Materials

Advt & Promotion
Employee Cost

Other Expenses

EBITDA %
Depreciation
Interest expense
Other income

Reported Net profit
Other Comprehensive income

Minority Interest
Debt
Other non-current liabilities
Deferred tax liab (net)

otal liabilities
Fixed assets

apital Work In Progress
Other Intangible assets

oodwill

Investments
Other non current assets 31
Net working capital 1,219 993
Inventories 1,336 1,235 1,238
Sundry debtors 1,069 1,271 1,155
Loans & Advances 4 7 3
Other current assets 380 415 403
Sundry creditors (1,581) (1,363) (1,470) (1,688)
Other current liabilities & Prov (298) (346) (337) (371)

943 777 2,248 2,693

270 1,385 620 682

5,542 6,629 6,957 7,333

Cash Flow Statement (INR Cr)
Profit before tax 1,959 2,136 2,237 2,635 3,176
Depreciation 158 178 203 241 273
Tax paid (435) (458) (510) (601) (726)
Working capital A (226) (309) 226 181 214
Other operating items (1) 6 - - g
Operating cashflow 1,455 1,553 2,157 2,455 2,937
Capital expenditure (411) (205) (126) (288) (324)
Free cash flow 1,044 1,348 2,031 2,168 2,613
Equity raised (192) (106) 79 (178) (289)
Investments 12 199 - - g
Others 268 (1,122) 840 (65) (89)
Debt financing/disposal 78 1,004 (50) (50) (50)
Dividends paid (1,226) (1,355) (1,355) (1,355) (1,355)
Other items 203 (134) (74) (74) (74)
Net A in cash 187 (166) 1,471 446 756
Opening Cash Flow 756 943 777 2,248 2,693
Closing Cash Flow 943 777 2,248 2,693 3,449

Source: Company & Arihant Research
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Ratio analysis FY24 FY25 FY26E FY27E FY28E
Growth matrix (%)

Revenue growth (1.1) 12.2 3.1 10.0 12.4
Op profit growth 12.0 5.5 6.0 12.7 15.1
EBIT growth 11.8 7.9 5.4 17.3 20.1
Net profit growth 13.7 10.1 3.0 17.7 20.5
Profitability ratios (%)

OPM 21.0 19.7 20.3 20.8 21.3
EBIT margin 20.8 20.0 20.5 21.8 233
Net profit margin 15.8 15.5 15.5 16.6 17.7
RoCE 32.7 31.5 28.7 31.8 35.3
RoNW 41.3 44.4 42.8 45.7 48.6
RoA 28.4 26.1 25.6 28.5 31.2
Per share ratios

EPS 11.8 13.0 13.4 15.8 19.0
Dividend per share 9.5 10.5 10.5 10.5 10.5
Cash EPS 13.0 14.4 15.0 17.6 21.1
Book value per share 29.7 30.8 33.7 37.0 42.7
Valuation ratios

P/E 59.0 53.6 52.0 44.2 36.7
P/CEPS 53.5 48.5 46.6 39.5 33.0
P/B 23.5 22.6 20.7 18.8 16.3
EV/EBIDTA 441 42.4 39.4 34.7 29.9
Payout (%)

Dividend payout 80.4 80.7 78.4 66.6 55.3
Tax payout 22.2 21.4 22.8 22.8 22.8
Liquidity ratios

Debtor days 39.9 42.2 37.2 32.2 27.2
Inventory days 101.3 82.5 79.5 76.5 73.5
Creditor days 74.6 56.5 59.5 62.5 65.5
Leverage ratios

Interest coverage 27.5 40.9 32.7 39.4 48.5
Net debt / equity 0.0 0.3 (0.1) (0.2) (0.3)
Net debt / op. profit 0.0 0.6 (0.1) (0.3) (0.5)
Du-Pont Analysis

Tax burden (x) 0.8 0.8 0.8 0.8 .8
Interest burden (x) 1.0 1.0 1.0 1.0 1.0
EBIT margin (x) 0.2 0.2 0.2 0.2 0.
Asset turnover (x) 2.0 2.1 2.0 1.9 1.9
Financial leverage (x) 13 1.3 14 1.4 1.4
RoE (%) 39.9 43.0 41.5 44.5 47.6

Source: Company & Arihant Research
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Disclaimer: This document has been prepared by Arihant Capital Markets Ltd. This document does not constitute an offer or
solicitation for the purchase and sale of any financial instrument by Arihant. This document has been prepared and issued on the
basis of publicly available information, internally developed data and other sources believed to be reliable. Whilst meticulous care
has been taken to ensure that the facts stated are accurate and opinions given are fair and reasonable, neither the analyst nor any
employee of our company is in any way is responsible for its contents and nor is its accuracy or completeness guaranteed. This
document is prepared for assistance only and is not intended to be and must not alone be taken as the basis for an investment
decision. The user assumes the entire risk of any use made of this information. Arihant may trade in investments, which are the
subject of this document or in related investments and may have acted upon or used the information contained in this document
or the research or the analysis on which it is based, before its publication. This is just a suggestion and Arihant will not be
responsible for any profit or loss arising out of the decision taken by the reader of this document. Affiliates of Arihant may have
issued other reports that are inconsistent with and reach different conclusion from the information presented in this report. No
matter contained in this document may be reproduced or copied without the consent of the firm.
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