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Issue Offer

Fresh Issue of equity 11,53,58,974 shares up
to INR 44,990 Mn and OFS of 17,50,87,863
shares by the Promoters group taking the
total issue size at INR 68,284 Mn

Issue Summary

Price Band INR 371-390
Face Value INR 1
Implied Market Cap

INR mn. 8,72,986
Market Lot 38
Issue Opens on Nov 6, 2024
Issue Close on Nov 8, 2024
No. of share pre-issue 2,12,30,66,748
No. of share post issue 2,23,84,25,722
Listing NSE, BSE
Issue Break-up %

QIB Portion 275
Retail Portion <10
NIl Portion <15

Registrar
Link Intime India Private Ltd

Book Running Lead Managers
Kotak Mahindra Capital, Citigroup global,

Jefferies, Avendus Capital, JP Morgan, Bofa
Securities, ICICI Securities

Shareholding Pattern

Pre-Issue  Post-Issue
Promoters 0% 0%
Public & Others 100% 100%

Objects of the issue

» Investment in Scootsy for repayment of
borrowings.
» Investment in Scootsy to expand Dark Store
network and cover lease/license costs.
» Investment in technology and cloud
infrastructure.
» Brand marketing and promotion to boost
platform visibility.
» Funding acquisitions and general corporate
purposes.
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Swiggy is a leading consumer-first tech company offering a unified app for food
delivery, groceries, and household items, alongside services like restaurant reservations,
event bookings, and product delivery. Since launching in 2014, The company has
become a pioneer in hyperlocal commerce, expanding quickly with innovative solutions.
With tools like Swiggy One for discounts, in-app payments, and support for restaurant
and merchant partners, it enhances user convenience and loyalty. As India's only unified
app for ordering in, dining out, and cooking at home, The company is recognized as one
of the top 25 most valuable brands in India, driving strong growth and engagement
across its platform.

Investment Rationale:

Retain and Grow User Base by Expanding Offerings and Partner Network: The
company is strategically positioned to capitalize on the rapid growth of India's online
Food Delivery and Quick Commerce markets, projected to grow at CAGRs of 17-22% and
60-80% through 2028. To enhance user engagement and frequency of interactions, The
company plans to introduce innovative solutions that cater to evolving convenience
needs while expanding its partner network. Key initiatives include segmented services
like PocketHero for budget-friendly meals and Swiggy Gourmet for premium dining
options coupled with enhanced advertising tools for partners.

Optimizing Growth and Expanding High-Margin Revenue Streams: The company aims
to boost its contribution margin by expanding high-margin offerings and growing
revenue streams. They plan to increase ad revenue by enhancing tools for partners to
run targeted campaigns using their large, growing user base of 15.99 million MTUs (as
of June 2024). The company will reduce delivery discounts as users value convenience
more and optimize their product mix with more premium offerings to improve order
value. As they scale operations, The company plans to lower delivery costs by improving
logistics efficiency and leveraging their unified app and infrastructure for better overall
economics.

Strategic Investment in Brand Engagement: The company prioritizes enhancing brand
recall and user engagement through targeted marketing campaigns across digital
media, sponsorships, and social initiatives. By leveraging data analytics, The company
crafts effective advertisements and promotions, significantly increasing customer
retention, evidenced by a 2.83x growth in Gross Order Value from users on boarded in
FY19. This innovation-driven strategy not only attracts new users and partners but also
fosters a loyal customer base, creating a cycle of increased transactions and advertising
spend. As the company expands its services geographically and by use case, its
commitment to brand building positions it for sustainable growth in the competitive
food delivery and quick commerce sectors.

Risks Surrounding Swiggy's Brand and All-in-One App Approach: Although Swiggy is
seen as a top brand in its field, there are serious concerns about its all-in-one app. The
pressure to keep all its food-related services high-quality could hurt its reputation for
convenience and quality. While it may have a big share of consumer spending, this
doesn't guarantee that users are happy, especially with growing competition. Relying on
a single app to keep users engaged and loyal is risky, as customers might look for other
options if their needs aren't met. Additionally, while cross-selling and low-cost ways to
attract users sound good, they might not last if the services don't appeal to customers.

Valuation and View:

In Q1FY25, Swiggy reported a revenue of INR 32,222 Mn, growing 34.8% YoY, and
negative PAT stood at INR (6,110 Mn) The company’s growth strategy faces notable
challenges. While it aims to expand services and partnerships, reducing discounts
may impact customer loyalty, and relying heavily on advertising and premium
offerings might not be sufficient to drive profitability. Despite efforts to improve
operational efficiency, the intense competition and current negative financial metrics
raise concerns about long-term viability. At the upper band of INR 390, the issue is
valued at a P/S of 7.76 by using FY24 sales of INR 1,12,473 Mn. We are recommending
“Subscribe for aggressive investors” to this issue.
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Disclaimer: This document has been prepared by Arihant Capital Markets Ltd. This document does not constitute an offer or
solicitation for the purchase and sale of any financial instrument by Arihant. This document has been prepared and issued on the
basis of publicly available information, internally developed data and other sources believed to be reliable. Whilst meticulous care
has been taken to ensure that the facts stated are accurate and opinions given are fair and reasonable, neither the analyst nor any
employee of our company is in any way is responsible for its contents and nor is its accuracy or completeness guaranteed. This
document is prepared for assistance only and is not intended to be and must not alone be taken as the basis for an investment
decision. The user assumes the entire risk of any use made of this information. Arihant may trade in investments, which are the
subject of this document or in related investments and may have acted upon or used the information contained in this document
or the research or the analysis on which it is based, before its publication. This is just a suggestion and Arihant will not be
responsible for any profit or loss arising out of the decision taken by the reader of this document. Affiliates of Arihant may have
issued other reports that are inconsistent with and reach different conclusion from the information presented in this report. No
matter contained in this document may be reproduced or copied without the consent of the firm.
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